SIXSTEPS

for effective

Health IT Project Management

Delivering successful healthcare IT projects in scope and on time requires a combination of project
management and broader subject matter expertise to enable effective planning,

oversight, and proactive risk mitigation throughout the project lifecycle.

To ensure your next project is smooth and successful engage PMP certified professionals who also
have hands-on experience in clinical and technical healthcare settings

and follow these six steps:
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on scope & » & correct risks to ») change
progress towards project schedule or management
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Closing
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Credentials & Experience
Draw on

Engage PMP Look for industry knowledge &

certified SMEs ») experts with ») experience to
who follow PMI & hands-on clinical &

avoid common
PMBOK guidelines health IT experience pitfalls
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