
Digital transformation isn't a single project or initiative. Rather, it is an iterative process built upon a 

culture of change that fosters curiosity, adaptability, and continuous improvement. These 6 key phases 

represent the building blocks that can lead healthcare organizations beyond individual technology 

initiatives to broader, lasting programs that deliver transformational results:

6 STEPS FOR ACHIEVING 

DIGITAL TRANSFORMATION

Achieving transformational change across your healthcare organization requires a novel approach to 

strategy, planning, and implementation. Whether it's in your technology platforms, data management, 

or operational processes - digital transformation leverages an innovative mindset and methodologies 

to facilitate the kind of out-of-the box thinking required to achieve next-level clinical, operational, and 

�nancial optimization.
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