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Value of Analytics as a Managed Service
 
 

Figure 2: IHE Encounters Based Imaging 
Workėow (EBIW)
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Typically, analytics and monitoring dashboards have been touted as “self-service” to one degree or another. 

Realistically, though, dedicated and knowledgable resources are usually required for managing such tools. In 

addition, these folks typically do not comprehend the business needs and challenges that must be understood 

by these tools, as well as their impact.

Leveraging enterprise analytics and monitoring as a managed service creates many new opportunities to 

understand and act upon the data being presented across the healthcare organization. It enables the full force 

of the service providers’ analytics experts to leverage their experience with the software and the processes 

necessary to unlock greater understanding.

The beneĖts of this new approach can include:

Fully understanding 

the information 

presented in the 

analytics, including 

the predictive 

analytics.

Easily engage in the 

detailed 

conversations 

necessary to 

understand root 

causes and make long 

term improvements.
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Gain deeper insights 

into potential future 

degradations of 

services that could 

affect end-user 

performance.

Eliminate the risk of a 

site spinning their 

wheels and never 

understanding the 

root cause of a 

problem.
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Source: IHE.net

Understand root 

causes and more 

readily resolve 

problems that may 

span multiple 

software vendors.

Facilitate 

reassignment of 

internal resources 

that have historically 

spent time 

troubleshooting 

problems.
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             articulate the IT services they need to run 

             their applications, understand what functions 

            are being used the most, and which functions 

           are not being used. The so-called ċtechnology  gap.Č

             integrated, thus leveraging various degrees of detail depending on how current or old the data is. 

• Helps manage behavioral change by providing the insights necessary to drive human behavioral 

changes.

• Helps management communicate to the technology team why speciĖc performance numbers do not 

support the clinical workėow needs. Strings provides information about why they may need a better 

network or hardware to support their clinical workėow requirements. 

• Example: Strings can help identify if one clinical application needs higher priority over another, 

or if it needs more bandwidth or CPU power to ensure adequate end-user workėow 

performance.

• Eases the transition to the cloud, because it helps understand resource requirements.

• Example: Strings provides the clinical support teams with insights about how their 

applications consume shared hardware resources. Itarticulates their performance 

requirements and whether they are being satisĖed by existing onsite or cloud-based 

resources. 

• Enables clinical service line managers to better 

• Enables information from multiple sources to be 

• Example: It helps them understand whether their VNA (that runs in a multi-data center 

environment) in a mirrored conĖguration runs better at one data center or the other, and if so 

why.

BeneĖts Realized

ċThe Strings services enabled us to engage in the detailed 
conversations that were necessary to understand root causes and 
make long term improvements.Č

Timothy J. Heniadis
Director Ć Enterprise Imaging, Imaging Services, Health Informatics 
and Technology
Advocate Aurora Health
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