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Technology expertise within the IT 

department is not a sufficient skillset to 

ensure successful implementation of an 

Enterprise Imaging Platform. IT not only 

needs to understand the underlying 

technology of the vendor product, but 

how that technology will integrate with 

every other technology within the 

organization. Add to this the need to 

understand the impact on clinical, 

operational, and technical workflows, 

tight timelines, and no tolerance for 

budget overruns and you have a very 

complex environment to manage. 

Hiring the Right Enterprise Imaging 

Consultant the First Time

1

Overcoming the Seven Stages of Implementing an 

Enterprise Imaging Platform

By Trent Conwell, IT Director, Sentara Healthcare 

Sentara started exploring Enterprise 

Imaging and Vendor Neutral Archive 

(VNA) strategies in 2009. We went out 

on our own to find the right solution and 

the right vendor because that process 

had always worked in the past. Our 

initial effort ultimately failed, primarily 

due to our approach of treating this 

selection process, as we always had, as if 

we were buying a new software 

application. We learned that above and 

beyond a technology solution we 

needed to understand what our strategy 

was going to be. We wanted to address
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Seven Stages of Implementing an Enterprise Imaging PlatformTM

1. Ignorance

While most of us refuse to admit that we 

don’t have enough education on the 

subject, the earlier that you come to this 

conclusion and seek help, the more 

successful your project will be. 

2. Frustration

If you went through an education phase, 

your frustration is normal and stems from 

the fact that you did not understand how 

complex this project was going to be. 

3. Confusion

This is generally the point in time where 

you start talking with vendors. Some

vendors may cause you to question the 

value of the education process you went 

through.

4. Overwhelmed

As you start to sift through the 

Confusion Stage, you immediately enter 

the Overwhelmed Stage. This stage is 

much like the Frustration Stage; the 

difference being education leads to 

understanding the true complexity of 

the project, and thus overwhelmed. 

5. Frightened

This stage is directly related to contract 

signing. I call this stage: where hope 

meets reality. 
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PCP Imaging came onsite and spent several hours with us over 
multiple days to understand our objectives, constraints, and 
concerns. Within a week of those visits PCP Imaging provided 
a statement of work document that read like a book. The table 
of contents took us through each phase of the project. 

http://pcpimaging.com/
https://twitter.com/PCPImaging
https://www.facebook.com/pcpimaging/
https://www.linkedin.com/company/paragon-consulting-partners/


7

7

http://pcpimaging.com/
https://twitter.com/PCPImaging
https://www.facebook.com/pcpimaging/
https://www.linkedin.com/company/paragon-consulting-partners/


8

8

http://pcpimaging.com/
https://twitter.com/PCPImaging
https://www.facebook.com/pcpimaging/
https://www.linkedin.com/company/paragon-consulting-partners/


9

9

http://pcpimaging.com/
https://twitter.com/PCPImaging
https://www.facebook.com/pcpimaging/
https://www.linkedin.com/company/paragon-consulting-partners/


10

We are a team of passionate healthcare professionals with 

more than 100 years of collective clinical, technical, and 

business leadership experience within the healthcare IT and 

imaging fields. Each partner contributes a unique set of skills 

that together guide collaborative efforts to unify and improve 

healthcare delivery alongside our care provider and vendor 

partners. 

Offering a wide variety advisory, consultative, and 

professional services for healthcare organizations and 

industry vendors our experts can bring relevant experience 

to your unique situation to augment your team, accelerate 

success, and increase your return on investment. 

About PCP Imaging

500 Capitol Mall, Suite 2350
Sacramento, CA 95814

916.382.8934
info@pcpimaging.com

pcpimaging.com
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